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Agenda

1:30 PM

The Workgroup’s Purpose

Lynda Zeller
. Ground Rules
1:40 PM Peter Pratt
. FACTS and the Website
LA R Lynda Zeller
200 PM )\/lcl)tmg on Suggested Boilerplate Concepts
Framing the Discussion of Design Elements for a
2:30PM | Better System
All - Small Group Deliberations
3:10 PM Small Group Report Out
Group Spokespersons
3:30 PM kﬁrge Group Voting
Design Elements with Most Green and Red Votes
3:50 PM P
eter Pratt
4:00 PM Next Meeting and Thank you

Lynda Zeller




The Workgroup’s Purpose
Lynda Zeller

» Short-Term Plan (through June)
» Suggested Boilerplate Concepts
» Create Consensus Outline of a Plan
» End Statement
» Framework for Deliberations
» Deliverables

» Reminder: 5t meeting added: June 22,
10 AM-noon

» After June

» Flesh out Details and Reach Consensus on a
Reinvented System




End Statement

To have a coordinated system of supports and
services for persons (adults, children, youth, and
their families) at risk for or with
intellectual/developmental disabilities, substance
use disorders, mental health* needs, and physical
health* needs. Further, the end state is consistent
with stated core values, is seamless, maximizes
percent of invested resources reaching direct
services, and provides the highest quality of care
and positive outcomes for people and the
community.

*State of complete physical, mental, and social well being,
and not merely the absence of disease or infirmity.




Framework for Deliberations

» Today:
» Suggested Boilerplate Concepts
» Design Elements for a Better System

» June 22:

» Consensus on Key Design Elements (Outline
of Plan)




QOutline of a Plan

» High-level elements of a coordinated,
seamless system of services and supports
for the target population

» Consistent with Agreed Upon Core Values

» Maximizes the Percent of Invested Resources
Reaching Direct Services

» Delivers the Highest Quality of Care

» Provides Positive Outcomes for People and the
Community




Ground Rules
Peter Pratt

» Ground Rules
» Civility and Mutual Respect

» Everything is Assessed Against Agreed Upon
Core Values

» Goal is Consensus (two-thirds support), not
Unanimity

» Green, Yellow, and Red Cards to Measure
Support

» Listening!
» Role of State Staff




FACTS and the Website

Lynda Zeller

» www.michigan.gov/stakeholder298

» Available on the website:

» Meeting materials from March 30,
April 11, and April 27

» Resource Documents/FACTS
» Core Values



http://www.michigan.gov/stakeholder298

FACTS

» Five categories:
» Prevalence Projections-Michigan
» CMH System and References
» Michigan Medicaid Data

» Health Status and Co-occurring
Conditions

» Corrections and Mental Health
» New FACTS




Review and Voting on Suggested

Boilerplate Concepts
All

» Up or down votes on boilerplate
sent in by group members

» No amendments/discussion




Framing the Discussion of Design

Elements for a Better System
All - Small group deliberations

» What is a design element for a
better system?

» A statement that addresses—in practice—
what’s not working or builds on what is
working in the current system

» Reflective of core values

» Delivery, administration/oversight,
payment/structure




Small Group Report Out

Group Spokespersons

» Presentation of top 3-5 elements from
each small group




Large Group Voting
|

Al

» Dot Voting:
» 5 Green Dots: Highest Priority Elements
» 2 Red Dots: Least Liked Elements




Design Element with Most Green
and Red Votes

Peter Pratt

» Design elements with the most green and
red votes will be captured for group
voting at June 22 meeting




Next Meeting-June 22 and Thank You!
Lynda Zeller

» June 22 from 10:00 AM-noon
» Lansing Community College- West Campus




